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Passion Integrity Creativity Community
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LBESPRING 2019 GRAND OPENING

MONOPOLY MANSION HOTEL

Opening Spring 2020
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TRANSFORMERS MUSIC FESTIVAL
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Wendy Heimann-Nunes

Partner

Nolan Heimann LLP
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Theme Parks 
& Attractions

Family 
Entertainment 
Centers (FECs)

Live Shows & 
Events

Water Parks
Museums & 
Exhibitions

Travel
Retail, Dining 

& 
Entertainment
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Why LBE, and 
why Now?

• The Experience Economy

• Technology

• Digital Entertainment

• “Retailpocalypse”

• Business Models/Monetization
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Theme Parks 
& Attractions

Family 
Entertainment 
Centers (FECs)

Live Shows & 
Events

Water Parks
Museums & 
Exhibitions

Travel
Retail, Dining 

& 
Entertainment

$44.3B
market size by 

2020

440M 
visitors 

worldwide 
each year

$17B 
→ $61B
projected 

market 
growth 2017 

to 2027

$495.1B
Global Hotel 
Market Retail 

Value 

$35.5B
Global Cruise 

Industry

20.3M
# passengers 

annually

$7.3TR 
Global 

Restaurant 
Market

$5.5B
Global 

revenue

29.7M
# visitors 

worldwide 
each year

107.8M
visitors 

worldwide

$13B
US revenue

47M
US theatre 

visitors 
annually

$13B
US revenue
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Development Fee Licensing Fee Merchandise F&B Sponsorships
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How are LBE 
deals different?

✓Revenue “Pillars 

• CapEx

• Term

• Territory/Exclusivity Zones

• Fee Structure

• Development Process

• Review/Approvals/Internal Resources
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How are LBE 
deals different?

(cont’d)

• Possible Mixed/Mingled IP

• New Vocabulary (“throughput”, 
“price per square foot”, “design day”, 
“length of stay”)

• Challenges: throughput, accessibility, 
reliability, safety

• Risks: opening/getting to market, brand 
implications
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LBE Metrices

• Revenue

• Brand Awareness

• Guest Experience
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Matt Proulx
matt.proulx@hasbro.com

Wendy Heimann-Nunes
wheimann@nolanheimann.com
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